
D60 CENTRAL 
ADMINISTRATION

EVALUATION PROCESS
2022-2023 

Outcomes of Today’s Training
• Participants will develop a clear understanding of 

guidelines and expectations around the 
evaluation process.

• Participants will know how to use and access 
evaluation resources.

• Participants will understand the updates and 
changes to the evaluation system for the 2022-23 
school year.
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Goals of D60 Central Administration 
evaluation process

• To provide clear expectations for central 
administration staff to continuously improve their 
practice. 

• To support D60’s student achievement and strategic 
planning efforts.

• To identify an evaluation process that’s broad 
enough and flexible enough to accommodate the 
myriad positions on our team.
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• Evaluation should be a process not an 
event.

• Evaluation should be a collaborative 
process between the evaluator and 
employee.

• Evaluation should be reflective of true 
performance.

EVALUATION REMINDERS



Timeline
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• November 17:  Meet with staff for training on the evaluation process
                                  and discussion of the Professional Growth Plan. 

• November 30:  Deadline for Professional Growth Plan submitted to 
                                   evaluator

• July 14:  Final day to meet with staff for Summative Evaluation

• End of contract:  Signed paperwork due to HR (no later than Aug. 1) 

This year’s process will use the following steps and timelines:

The development of a Professional 
Growth plan along with specific goals is a 
mutual effort between the administrator 

and the evaluator. 
Once a staff member identifies their goals for 
the year, they add them to the PGP form.  The 
goals should use the SMARTER format (specific, 

measurable, action, resources, timeline, 
evaluation, and re-evaluation) spelled out on the 

PGP form. 

> 1 Goal (Required)
> Optional Additional Goals (2)
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Professional Growth Plan
Due - No Later Than:  
November 30, 2022



Performance criteria
Student Achievement
> Supporting Student 

Achievement
> Equity
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District Strategic Plan
> Awareness
> Application
> Internal/External 

Partnerships
> Supports District’s Core 

Values

Professional Conduct
> Responsibility and 

Contributions
> Adaptability
> Diplomacy

Teamwork
> Cooperative
> Contributor/Problem 

Solver
> Works collaboratively with 

others

Leadership
> Growth & Development
> Understands their Role
> Implements Change and 

Innovation

Quality of Work
> Knowledge & Skills
> Initiative
> Efficiency and 

Productivity

Communication
> Listening
> Responding
> Presenting

Safety/Legal Compliance
> Follows Procedures
> Awareness 
> Awareness & Application 

of procedures 

Overall Rating:  
Evaluator determines Overall Rating

Summative Meetings
• Supervisors will meet with their staff by 

July 14 (summative meeting) to touch 
base with employees on their progress.

• Simple and straightforward…
➢ No actions have been taken yet
➢ Actions steps are being taken toward the goal
➢ Measurable work is being made toward goal completion
➢ The goal has been completed
➢ The skills and knowledge associated with the goal have 

become operationalized

• Select the applicable box and provide comments
• Also, complete the Summative Evaluation form

➢ Determine Overall Rating 
• Overall Rating determined by 

evaluator
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Summative Meeting:  by July 14
Paperwork to HR:   on or before August 1
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Deliverables to Human Resources 
By August 1, 2023

• By August 1, 2023, supervisors must 
submit to Human Resources:

• Professional Growth Plan 
• Signed by both staff member 

and supervisor
• Summative Evaluation form 

• Signed by both staff member 
and supervisor

Resources for Staff
• 2022-2023 Administrator Evaluation System packet

• PGP form (to be turned in to HR by August 1, 2023)
• Summative evaluation form (to be turned in to HR by August 

1, 2023)
• Appendix A:  Rubric for building SMARTER goals
• Appendix B:  Rubric for Performance Area standards

10



Thank you!  
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Any 
Questions?




