D60 CENTRAL
ADHINISTRATION
EVALUATION PROCESS
2022-2023

Participants will develop a clear understanding of
guidelines and expectations around the
evaluation process.

Participants will know how to use and access
evaluation resources.

Participants will understand the updates and
changes to the evaluation system for the 2022-23
school year.




Goals of D60 Central Administration
evaluation process

* To provide clear expectations for central
administration staff to continuously improve their
practice.

* To support D60’s student achievement and strategic
planning efforts.

* To identify an evaluation process that’s broad
enough and flexible enough to accommodate the
myriad positions on our team.

 Evaluation should be a process not an
event.

 Evaluation should be a collaborative
process between the evaluator and
employee.

e Evaluation should be reflective of true
performance.




TIMELINE

This year's process will use the fouowing steps and timelines:

November 17: Meet with staff for training on the evaluation process
and discussion of the Professional Growth Plan.

November 30: Deadline for Professional Growth Plan submitted to
evaluator

July 14: Final day to meet with staff for Summative Evaluation

End of contract: Signed paperwork due to HR (no later than Aug. 1)
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Professional Growth Plan

The development of a Professional
Growth plan along with specific goals is a
mutual effort between the administrator

and the evaluator.

Once a staff member identifies their goals for
the year, they add them fo the PGP form. The
goals should use the SMARTER format (speciﬁc,
measurable, action, resources, fimeline,
evaluation, and re-evaluation) spelled out on the
PGP form.

1 Goal. (Required)
Optional Additional Goals (2)




PERFORMANCE CRITERIA
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SUMMATIVE MEETINGS

* Supervisors will meet with their staff by
July 14 (summative meeting) to touch
base with employees on their progress.

* Simple and straightforward...

> No actions have been taken yet
Actions steps are being taken toward the goal
Measurable work is being made foward goal completion
The goal has been completed

The skills and knowledge associated with the goal have
become operationalized

Select the applicable box and provide comments
Also, complete the Summative Evaluation form
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evaluator Paperwork to HR: on or before August 1
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Deliverables to Human Resources
By August 1, 2023

- By August 1, 2023, supervisors must
submit to Human Resources:

- Professional Growth Plan

- Signed by both staff member
and supervisor

- Summative Evaluation form

- Signed by both staff member
and supervisor
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e - PGP form (fo be turned in to HR by August 1, 2023)
. Summative evaluation form (fo be turned in to HR by Augusf
1,2023)
- Appendix A: Rubric for building SMARTER goals
. Appendix B: Rubric for Performance Area standards









